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C O U R S E  F L O W

Class starts with a Welcome Email

Then a Step-by-Step Course Orientation

Lessons are either Video or Audio, 
each with downloadable worksheets

Learning continues indefinitely via our 
company page on LinkedIn.
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SELF-AWARENESS
Self-awareness is one of the 5 key aspects of emotional intelligence, according to Daniel 
Goleman, author of Emotional Intelligence. 

If you are going to focus on one thing in your years as a manager, make it self-awareness. 
Being aware of your strengths, weak spots, emotions, motivations, abilities...all of these things 
rolled together, that is what makes up your self-awareness. Knowing about yourself first, then 
working on putting those traits to use in the most productive fashion.  

Interestingly, a recent study of executives found that a high self-awareness score was the 
strongest predictor of their overall success. This isn’t all that surprising. If an executive is 
aware of their weak spots, they tend to surround themselves with people who are stronger in 
the areas they are not. They’re more willing to hear ideas from other people. They tend to be 
more open and receptive to feedback. And, a better sense of self-awareness increases the 
ability to connect authentically with others. Of course, any person would have to be highly 
evolved to be this self-aware and usually the case is that most executives are not. Most spend 
their whole career not knowing what’s holding them back.  

4 Key Points - Self-Aware Individuals are: 
• Transparent 
• Take ownership 
• Solicit feedback 
• Exude humility 

How well do you do these 4 things? Gauge your success on the above items and see just how 
self-aware you are at this point in your career. We all have room to get better, and now might be 
the time to identify which areas you need to focus on a bit more. Your management career is an 
evolution: as you learn more, make more mistakes, stretch yourself, adjust your methods, you’ll 
evolve and grow. This happens over time. Be patient.  

How many managers do you know who show a strong sense of self-awareness? Well, it’s tough 
because a lot don’t. From my experience a lot of the leaders I have worked with tend to suffer 
from the same blind spots: an ineffective communication style, a hesitancy to address poor 
talent, a detachment from the “ground truth” of the company and, most critically, a lack of self-
awareness of where they need to improve.  

Self-awareness is the foundation of emotional intelligence and if it’s lacking at the top, it’s 
likely the whole organization is affected. 

Lesson 2:  Growing in Self Awareness
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THE KEY TO ACHIEVING A SUCCESSFUL 
OUTCOME IS SETT ING A CLEAR EXPECTATION

Setting Expectations 
To ensure that you set clear expectations and that your team members 
clearly understand how they will be held accountable:

1. Be clear on what you are expecting; use concise and clear words 
2. Ask clarifying questions up front and during such as “Do you need 
my help?” or  “Do you need any more information?” 
3. Avoid managing the “HOW” which allows employees skills and 
confidence to increase 
4. Assist in removing roadblocks; Facilitate access to resources 
5. Be OK with the decisions you made 
6. Assess the process/outcome and learn from each situation 

1. Be Firm. Be Kind - Setting expectations can be uncomfortable for a 
new manager, which often leads to avoiding setting them in the first 
place. Be firm when you talk what’s expected, while always being kind in 
your delivery. 
2. Don’t Expect Solidarity - Not everyone is going to agree with every 
decision that you make. Let them know that you realize that. And, when 
a decision is made, help your team understand the why behind it which 
will help earn their respect and cooperation. 
3. Check In - Your level of involvement is going to vary based on the 
experience and talent of your team and their specific ability to deliver. 
Check in to the degree the project and/or the person requires. 

Lesson 5:  Setting Expectations with Your Team

YOUR NEXT STEPS

HELPFUL TIPS


