
Leaders have the power to make or break a company. Not only are they responsible for making good business 
decisions, they shape the work experience for the rest of the employees in the organization. For such an important 
role, people often receive surprisingly little training. 

In this interactive workshop, we teach attendees the components of great leadership. We’ll cover what it takes to 
cultivate a strong team culture, what it takes to communicate effectively, ways to ignite collaboration, including how 
their leadership style can foster a great team environment.  

Ideal for mid- to senior-level leaders, this workshop is helps managers make the transition from tactical actions to 
inspirational influence.  

Key Learning Points
How to cultivate a personal leadership style 
Why self-awareness is essential for leaders and ways to grow self-awareness in a manager and their team 
Three connecting tools essential for building strong relationships on a team 
Key aspects of managing and ways to put them to more effective use 

On Becoming Great: What High-Impact Teams Do Differently
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