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My belief about Rock Star Managers is this: 
Every manager can be one. 
Yet most of us don’t truly believe this. 

It’s because as HR Directors and agency leaders, we see lots of first-time and mid-level 
managers struggle. Heck, we see senior-level managers having a hard time and we 
begin to believe that being a rock star, a true stand-out manager, is rare.

We’re about to change that.  

The potential to become a stellar manager is within every one of us. The key is to ignite 
a higher sense of engagement in every manager on your team. 

Here’s why engagement matters most:

 + Retention! People who love their jobs and are truly engaged stay longer 
    (to the tune of 65% less turnover).

 + Productivity! Highly engaged employees are 21% more productive which 
    means more client work gets done. Happy clients = Happy agency.

 + Profit! When your managers are engaged, and the work is flowing, it affects 
    the bottom line. Companies with high levels of engaged employees see a 
     22% increase in profitability. Now that’s a number worth talking about. 

Ingniting higher engagement certainly sounds simple but if it was, every company 
would be off-the-charts successful. Which is why I created these 4 tips to show you the 
powerful tools you can use to promote engagement in your top-tier managers. 

Read them. Share them. Use them as a catalyst to start changing the way your agency 
thinks about developing every manager into a Rock Star.

Starting now...
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1. Talk Now, Talk Often

2

There are a few critical things the most engaged employees say they have, and they are 
things so easy you could do them immediately.

92% say someone has talked to them about their progress. 97% say someone encourages 
their development. 98% say their manager cares about them. Pretty simple, yes?

You can ignite higher engagement in your team by having regular conversations about 
them and their work they’re doing. Note, I didn’t say conversations about the client or a 
due date. Conversations about them.

We get caught up in the busyness of our days, we forget there’s a real person in front of 
us who wants to be heard. When you focus on having authentic conversations with 
your managers, and truly connect and listen, they’ll feel like they matter.

And that feeling works wonders on the engagement scales.
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2. Paint a Picture
We have to imagine employees really do want to succeed, they might just not know how, 
especially if this is their first time being a manager. Paint a picture of what a great 
manager looks and acts like.

Be clear on what it takes to be a rock star at your agency. Yes, I mean actually sit your 
managers down and tell them exactly what success looks like. 99% of highly engaged 
employees are clear on the expectations of them and their work. 99%!

Take the time to outline expecations. When employees are clear on the work, they’re 
immediately more productive. Isn’t it true when people know exactly what they need to 
do, it’s so much easier to go and do it? Yes!

Short on time? I get it, having the time to outline foundational management skills for 
every manager on your team sounds exhausting. Tap into training where you can to 
expedite skill development in your key players. Manager Boot Camp is a good option.

http://creativetalentpartners.com/new-manager-bootcamp/
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Your top talent might be looking around and wondering who their support network is. 
The highest achievers want to know who in the building can push them and teach them. 
Don’t leave them guessing. Give your standouts a forum to connect with one another.

One California agency holds a monthly meet up for 15 of their highest potential 
mid-level managers. It’s a place to share, debate and ideate and a way for the agency to 
show that the contribution of their top talent really matters.

Plus, when managers feel they have a voice in making things better and being 
heard, their connection and engagement with the agency increases - to the tune of 
91% who feel their opinions count at work.

Being a top performer is contagious and when you gather like-minded folks in a room, it 
can be a catalyst for unparalled engagement.

3.Connect your Rock Stars
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4. Fill Their Tank
Investing in your top talent can take many forms – mentorship, training like my 
Manager Boot Camp, or giving them more challenging work opportunities. Fill the tank 
of your stars and you’ll soon see a return. Most importantly, they’ll feel valued.

Surveys show employees who feel invested in, and who overall feel more appreciated, are 
88% more likely to stay.

That’s a powerful tool for retention.

A recent survey indicates that 40 percent of employees who receive poor job training 
leave their positions within the first year. What?! They cite the lack of skills training 
and development as the principal reason for moving on.

Make employee development a priority this year. It’s not enough to pay a competitive 
salary. Managers want an investment in their growth even more.

http://creativetalentpartners.com
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Meet Cecilia
Cecilia Gorman spent 20 years in advertising, focused 
on agency operations, integrated production, creative 
management, and leadership development.

She believes the core responsibility of leaders is to 
develop the next generation and her deep passion for 
teaching has become the foundation of all her 
programs. Cecilia is a Certified John C. Maxwell 
Trainer, Speaker & Coach and her greatest strength 
lies in an ability to motivate talent toward a more 
passionate and productive future.

“Refreshing to witness a presenter who has the 
ability to communicate real-life experiences & 
relevant topics for the advertising industry.”

I’VE GOT A STRUGGLING TEAM. 
LET’S TALK GROUP COACHING

TELL ME MORE ABOUT YOUR
ENGAGEMENT-DRIVING TRAINING

MY MANAGERS NEED SOME TRAINING. 
SHOW ME HOW TO GROW THEIR SKILLS

You have completely reinvigorated my passion 
in work...and in life, quite frankly.
- Stephanie Theodoropoulos

You grabbed my attention for a full two hours. I 
only looked at my watch once, which was to 
hope you could speak a little longer.
- Christopher Vyletel

Cecilia's presentation was right on point.  She 
has so much energy and has the skill to really 
connect with the front row and the back row.  
Her compelling and inviting style is engaging 
and enlightening, her enthusiasm is believable. 
- Gary Thormasdgaard// Orange County, CA 

I have been to many business information 
presentations in my life and most are very 
boring. Cecilia has a way about her that keeps 
you both engaged & entertained. I came out 
of the presentation with “real life” applicable 
management ideas, not just concepts. I highly 
recommend her.  
- Tim Alexander// Orange County, CA

Let’s Connect!
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