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My belief about leadership is this: 
it begins and ends with you. 
Most of us don’t realize this. 

We got our first job, looked up to the highest ranks, at the people with the biggest o�ces, saw the folks 
with the letters before their name; SVP, EVP, CEO, CFO, CMO, and thought why yes, the letters are the 
leaders.

That thinking couldn’t be further from the truth.

Leadership is not a title. 
Leadership is not a level.

Leadership is within you. 
All along, from day one, starting with your first job out of college you had the makings of a leader.

Most of us have spent so much time looking up to others, waiting for them to guide us, to inspire us, 
that we didn’t realize what truly should be leading us is within our own hearts and minds.

The moment you take your destiny, well my friend, that’s the moment your career trajectory changes.

I call this self-directed leadership. 

You become the master of your fate. You own your decisions and their results. Your career (and life, for 
that matter) is a self-directed journey. One that is much more fruitful than one in which you are 
waiting for someone else (with a big title) to notice you, encourage you, challenge you, mentor you, 
and promote you. 

That ain’t gonna happen.

Your manager has a lot on their plate. Keeping track of you and your career goals isn’t their top 
priority. I have seen far too many people who, after 5, 8, or 10 years, wake up, in the same position, at 
the same place, with the same salary and are not at all happy.

Don’t let this be you!
My greatest hope for you is that you’ll take leadership back into your own hands. You’ll own your 
future. You’ll be intentional about your growth to a degree that no one else in the world could possibly 
do on your behalf. 

Starting now...
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I’ve created 3 simple practices to 
remind you of the leadership power 
within you. 

Read them. Study them. Remind 
yourself daily of their power to start 
changing the way you think about 
leadership in your life.

As you become more aware the role 
you play in how fast and high your 
career goes, trust me, you’ll start 
making these 3 practices a priority. 
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1. Believe
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Above all else, believe in yourself. Believe in your skills, your talents, and your uniqueness. 
Believe in your hopes, your dreams and aspirations. 

Your strong, concerted self-belief sets the foundation for everything else in your life.

In the book The Secret, author Rhonda Bryne presents a case for how positive self-belief can attract 
remarkable outcomes in your life. The book is based on a universal principle called the Law of 
Attraction and claims that positive thinking can create life-changing results such as increased 
happiness, health, and wealth. 

I invite you to consider the idea that your thoughts are simply energy signals you are beaming out. 
Everything in our universe is naturally attracted to things that are similar. If you want brighter results 
in your life, emit a brighter signal!

When I truly BELIEVE I’m going to have success in my life. When I whole-heartedly BELIEVE I am 
going to get promoted this year. When I genuinely BELIEVE I am the captain of my fate and am 
steering myself toward greatness, synchronistic and positive outcomes naturally start to show up.

Let’s be clear here: belief is NOT hope. 
You don’t hope to lose 20 pounds. You don’t hope to run a marathon this year. You don’t hope to get a 
promotion at review time. 

Hope is stagnant. Hope is lazy. Hope does not translate to any degree of success. 
Most of all, hope is not a strategy for better outcomes in your life.

The secret to The Secret is this:

You need to take action and create open channels in your life for what you are attracting toward you 
with your mindset. Awareness of what you desire without action is useless.

Start believing in yourself so much you practically burst with excitement. Even against the odds. 
Especially when it feels like a stretch. And pay attention to what starts to shift in your life, because 
things will. You can’t change one variable without surrounding variables adjusting too.

New thoughts about yourself will generate new energy in your life. And your new energy will turn into 
action. And here’s what I know about action...we can definitely turn that into momentum and strategy.

That, I believe.
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Thrive is such a great action verb. 
When I hear it, I instantly think of Miracle Gro™. You know the fertilizer you put on plants to make 
them twice as green, twice as tall, and incredibly more fruitful? 

A dose of Miracle Gro™ makes them thrive. 

Now, imagine your brain on Miracle Gro™. WOW! Bigger, stronger, more creative and innovative. 

The career you have is a journey of learning. You need to thrive to survive. It’s not enough to just show 
up every day from 9 to 5.  You need to be constantly evolving your perspectives, which requires a 
degree of learning and growing.

Ask yourself: 
What am I doing to thrive in my career? My  life?

Have I read a business-related book? 
Am I watching podcasts? 
Do I author a blog? 
Am I current on industry news? 
Have I taken a class? 
Have I attended a seminar? 
Gone to an event? Networked? Studied? Debated? ANYTHING?!

Your e�orts to continue to learn throughout your career are critical to your future growth. Pour into 
your noggin as much as you can. Become a life-long learner. 

Let everyone else go to work 9 to 5 then go home and flip on the TV. You, my friend, you need to get 
out of the pile (as Jack Welch would say). The more you soak up knowledge, the more you di�erentiate 
yourself from all the other worker bees around the water cooler. 

When you thrive, you invest in your future self. You allow yourself to grow in the breadth and depth of 
your career. 

Commit to learning. 
I guarantee you it will be the best career investment you’ll make.

2.Thrive
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Surprised?
Here’s what I mean:

Quit doing what is not in your best interest.
Rid yourself of bad habits and unproductive behaviors. 
We all have career-limiting behaviors. 

The key to propelling your career forward is to recognize yours, accept them, and work with every 
ounce of your being to tame them. 

What are you doing that is holding you back? 
What do you need to quit doing?

Quit being arrogant.
Quit being bossy.
Quit complaining.
Quit compromising.
Quit finger-pointing.
Quit gossiping.
Quit making excuses.
Quit underestimating your potential. 

When you quit unproductive behaviors, you make better use of your time. You replace bad habits with 
greater purpose and you free your life up for bigger possibilities. 

Who doesn’t want that? 

It is my hope that these three simple practices make a BIG di�erence in your life starting today.

The moment you realize the leadership potential you have right now, in this instant... 
that is the moment your career path changes. You get more purposeful. You become the owner of your 
destiny. You start manifesting greatness for yourself that no one else on this planet can do for you.

Want to continue the momentum? Be sure to check out EMPOWER HOUR. Bi-monthly calls with 
me to fire up and focus your career and life for increased fulfillment and success!

3. Qui�

>> CLICK HERE TO LEARN MORE ABOUT EMPOWER HOUR <<
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Mee� Cecili�

Cecilia Gorman is an experienced and certified John 
Maxwell speaker and trainer for professionals who 
feel greatness-frustrated and desire a fulfilling 
connection with their career, colleagues, and life.

Her buoyant personality, 20-year journey as an 
advertising pro, and razor sharp sense of humor 
means she is often hugged by enthralled audience 
members who feel an awakened sense of purpose, 
clarity, and  direction after a motivating session or 
workshop.

Cecilia is on a mission to infuse others with increased 
self-belief and joy as they bridge the gap between 
personal and professional happiness!

HIRE CECILIA TO SPEAK AT YOUR EVENT

HIRE CECILIA TO TRAIN YOUR TEAM

ATTEND CECILIA’S EMPOWER HOUR

You have completely reinvigorated my passion 
in work...and in life, quite frankly.
- Stephanie Theodoropoulos

You grabbed my attention for a full two hours. 
I only looked at my watch once, which was to 
hope you could speak a little longer.
- Christopher Vyletel

Cecilia's presentation was right on point.  She 
has so much energy and has the skill to really 
connect with the front row as well as the back 
row.  Her compelling and inviting style is 
engaging and enlightening, her enthusiasm is 
believable. 
- Gary Thormasdgaard// Orange County, CA 

I have been to many business information 
presentations in my life and most are very 
boring. Cecilia has a way about her that keeps 
you both engaged & entertained. I came out of 
the presentation with “real life” applicable 
management ideas, not just concepts. I highly 
recommend her.  
- Tim Alexander// Orange County, CA

Let’s Connect!

http://www.ceciliagorman.com
http://www.ceciliagorman.com/speaking
http://www.ceciliagorman.com/training
http://www.ceciliagorman.com/training#empower-hour
https://www.linkedin.com/in/ceciliagorman
https://twitter.com/WorkLifeAdvice
https://www.facebook.com/Cecilia-Gorman-SpeakerTrainerCareer-Coach-104504789082/timeline/?ref=hl
https://instagram.com/ceciliagorman/

